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SEND Definition 

In this policy, special educational needs and disabilities (SEND) refers to a child or young person 
who has a learning difficulty or disability which calls for special educational provision to be made 
for them. A child of compulsory school age or a young person has a learning difficulty or disability 
if they: have a significantly greater difficulty in learning than the majority of others the same age, 
or have a disability which prevents or hinders them from making use of facilities of a kind generally 
provided for others of the same age in mainstream settings. 

The Legal Framework 



 The SEND policy takes careful account of the statutory provisions covering SEND. They are:  
· The Children & Families Act 2014  
· Special Educational Needs & Disabilities Regulations 2014  
· Special Educational Needs Code of Practice: 2014 

Aims 

Hebden Bridge Learning Community believes that each student has individual and unique needs. 
Every child is entitled to an education that is most appropriate to their ability and best suited to 
their individual strengths and needs. We aim to work alongside/in collaboration with families to 
help every student experience a broad, balanced and individually suited education, in line with the 
SEND Code of Practice (2014).  

As we are a small setting with limited means there are realistic constraints on what we can offer. 
Where special learning needs require further assistance than can be provided by HBLC, like more 
specialised support, or one-to-one support, we will let the parents know. Our current staffing 
model, venue and staff to child ratio means we cannot provide additional 1-1 support unless extra 
funding arrives. 

We aim to:  

• Provide opportunities for every student to experience success.  

• Promote individual confidence and a positive attitude. 

•  Ensure we help support families with an appropriate educational provision through a 
broad and balanced curriculum that is appropriately differentiated, child-led, and topic-
based.  

•  Give students with SEND equal opportunities to take part in all aspects of the school’s 
provision if appropriate. If the child needs 1-1 support this would require extra funding.                

• Ensure that students with SEND have opportunities to express an opinion and that opinion 
will be considered in any matters affecting them. 

• Support children who start to manifest possible SEND symptoms. If a child is already with 
us and is manifesting a SEN and is recognisable by the staff, a teacher or the lead teacher 
will inform families and suggest to parents that they carry out a diagnosis.  If a child needs 
1-1 assistance to be able to take part in and access key aspects of the community then 
there is an expectation that families generate extra funding and/or appropriate resources 
so that we are able to address this.  

Introduction 



Special educational needs are addressed by all the staff in the Learning Community. As we have 
small class sizes, a compassionate community open to neuro diversity, and a lot of self-directed 
learning, students with SEND, often but not always, find our community a freer more 
accommodating place to be. Our experience so far has been that almost always, students with mild 
SEND cope with the same support as any other student when attending our community.  

Since yoga and meditation are an intrinsic part of the Learning Community Day, the students learn 
how to become more self-aware and conscious of their own barriers to learning and, with the help 
of their teachers, they can surmount them.  

With this, the children will acquire a powerful and wonderful tool for understanding their needs 
and challenges, while helping them to maintain a rich receptivity to learning. 

Likewise, in different subjects and on different days, students will need varying amounts of extra 
support and, as far as possible, the staff endeavour to provide that, both in and out of class. 

Some children with high functioning/mild autistic spectrum conditions have done exceptionally 
well at HBLC. In these cases, the more spontaneous less rigid environment we have has been 
compensated for by factors like the small overall scale, the highly personalised learning and the 
level of pastoral support. The freedom to choose is an important factor for ASC students with high 
levels of anxiety so that they can opt out of any activity if they feel they need to, as long as they do 
not need 1-1 supervision.  

Types of Extra Provision 

In general, the provision from within the regular Learning Community budget is a balance between 
the level of need and the resources available. Where possible, special needs will be met through: 

i) Extra attention in class from the class teachers. This is made possible by our small classes. 
ii) Extra support outside of class. This does not constitute additional formal lessons, but most 
teachers make time for certain students when they are having difficulty. 
iii) Having a flexible timetable where students only study on the days they choose.Iv) Having 
classes like Students Decide where children can self-direct their learning activities. 

The HBLC special needs register.  

A confidential list of the needs of each student is currently available to the staff as part of the 
Student Database. The Student Database shows:  

• ●  Identified Special Educational Needs  
• ●  Physical disabilities and impairments  
• ●  Emotional, social, developmental needs  

Roles & Responsibilities 

The Learning Community SENCO is GEMMA PHELAN 



The directors will ensure that:  
· SEND provision is an integral part of the school development plan  
· Necessary provision is made for any student with SEND within our limited means. This does not 
include specialist or 1-1 provision.  

· Staff are aware of the need to identify and provide for students with SEND  
· Students with SEND join in activities alongside other students, as far as is reasonably practical and 
compatible with their needs and the efficient education of other students  
· They have regard to the requirements of the SEND Code of Practice 2014  
· They are fully informed about SEND issues, so that they can play a part in the community’s self-
evaluation process  
· They set up appropriate staffing and oversee the community’s work for students with SEND 
within our limited means. 
· The quality of SEND provision is regularly monitored  
 

The Special Educational Needs Co-ordinator is responsible for:  
· Overseeing of the day-to-day operation of the SEND policy  
· Overseeing the provision for students with SEND  
· Ensuring that an agreed, consistent approach is adopted  
· Liaising with and advising other staff  
· Helping staff to identify students with SEND  
· Maintaining the school’s SEND register and records  
· Assisting in the monitoring and evaluation process of students with SEND through the use of 
school assessment information  

Class teachers are responsible for:  
· Teaching students with SEND in the classroom and for providing an appropriately differentiated 
curriculum  
· Making themselves aware of the policy and the procedures for identification, monitoring and 
supporting students with SEND  
· Giving feedback to parents/carers/SENCO of students with SEND 

Though the list is available to all the staff, there may be further confidential matters known only to 
the Lead Teacher or the SENCO. 

Admissions 

Where HBLC is consulted on a prospective admission we will first consider if there is a realistic 
prospect of being able to meet the child’s needs. This will take into consideration the current 
capacity of our community to offer the needed level of learning, social and emotional support and 
the capacity of the SEND team to manage the additional workload entailed.  

It is a condition when being considered for a place at Hebden Bridge Learning Community, that all 
paperwork from previous learning settings is submitted for consideration by our staff as well as 
EHCPS, and any SEN diagnosis.   A trial will only be offered if the staff feel there is a reasonable 
prospect of the Learning Community being able to meet the prospective student’s needs as 
specified above.   



Often a student with special needs comes to the Learning Community precisely because of those 
needs, so the difficulties are already well-known, and both parents and other professionals are 
eager to provide information about the child that will help them at the Learning Community. 

During the trial, students are assessed for any difficulties that might present, both academic and 
social, as well as being informally assessed in lessons by subject-teachers. This further informs the 
decision about whether or not the Learning Community can meet the student’s needs.  

 

Transitions 

Transitions, moving from one age group to another, especially from the 5-7 age group to the 
7-10, may require extra support for some SEN children.  Transitions normally take place in 
September. 

In the summer term students start to spend more time with the middle group and their 
teachers to help support integration. For SEN students who we think may have difficulty with 
the transition, a meeting will be held with the SENCO in the spring term to see how we can 
effectively support the student with the change.  

HBLC will provide extra assistance to support any student with a significant transition need for 
the first few weeks in September. If the student requires specialist help or one to one support 
beyond the first 3 weeks (which cannot be provided by HBLC) this will be raised with parents 
in the meeting to look at what provision is now needed.  

EHCPs 

Prospective students with an EHCP should follow our normal admissions procedures. HBLC is not a 
Special School and does not have staff trained to appropriately support students with all the forms 
and degrees of special educational needs that might be the basis for an EHCP. Before offering a 
trial week or a place at HBLC the community needs to consider both its capacity to meet the 
prospective student's needs and the potential impact this may have on its capacity to meet the 
needs of other students. We also have to be careful to maintain a balanced intake for the school 
as a whole and within each year group so this will also be considered.  

Where HBLC is consulted on a prospective EHCP admission we will first consider if there is a 
realistic prospect of being able to meet the child’s needs. This will take into consideration the 
current capacity of our community to offer the needed level of learning, social and emotional 
support and the capacity of the SEND team to manage the additional workload entailed.  

Any extra work for our staff related to the request for an ECHP or subsequent reports or meetings 
takes up a lot of staff time and results in them having to work outside their allotted hours at HBLC. 
Any extra work will be charged at £30 an hour.  

 



English as a Second Language 

One specific special need that requires consideration is the incorporation of students either new to 
English, or with English as an additional language. By integration into the Learning Community, 
language skills progress. The Learning Community may be able to offer specific ESOL support 
beyond the normal classes at an extra cost, if it is not possible, we can assist them in finding a 
tutor. 

Disability Access 

Although a basic level of disability access is in place at Hebden Bridge Learning Community, the 
building’s architectural design means that parts of the main building remain unsuitable for access 
to students with significant physical disabilities and mobility difficulties, such as those using 
wheelchairs. The entrance to the front of the learning community is accessible, and some of our 
learning spaces are accessible, however access to the woodland learning, for example, or the 
upstairs mezzanine, is not possible. 

On-going Assessment 

All staff are aware of the special needs of each student and with regular feedback, any necessary 
changes in provision are quickly implemented. 

Communication amongst Staff about Students 

One of the most important parts of our assessment and support of students comes from the 
constant communication between staff.  This is done both informally and during our weekly and 
monthly staff meetings. 

Mentor Support 

Each student can refer to their year group lead teacher who is responsible for keeping an overview 
of the student’s needs within the Learning Community. This is the person a student will go to if 
they have a problem, and also the person who will be approached by other staff, if they see 
problems from their point of view. This support is on-going and informal but is supplemented by 
regular communication, where each member of staff feeds back to the year group lead teacher on 
how a student is doing, and this is discussed, at length, with the student. 

Students with EHCPs. 

We welcome students with Local Authority (LA) EHCPs.  

We try to foster a good relationship with the LA, as their support through Educational 
Psychologists and other professionals is invaluable. For each student with a plan, there will be an 
annual statement review meeting with the student, their parents or carers, an Educational 
Psychologist, and the Learning Community’s SENCO. These meetings can also be attended by other 
relevant professionals, for example a Careers Adviser. A record of the annual review is sent to the 
LA SEND team. 



Prospective students with an EHCP should follow our normal admissions procedures. Before 
offering a trial week or a place at HBLC the community needs to consider both its capacity to 
meets the prospective student's needs and the potential impact this may have on its capacity to 
meet the needs of other students.  

Where HBLC is consulted on a prospective EHCP admission we will first consider if there is a 
realistic prospect of being able to meet the child’s needs. This will take into consideration the 
current capacity of our community to offer the needed level of learning, social and emotional 
support and the capacity of the SEND team to manage the additional workload entailed.  

 

 


